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DATE: June 27, 2008 

 

TO:  Mayor & City Council 

 

FROM: Mitchell Johnson, City Manager 

 

SUBJECT: ITEMS FOR YOUR INFORMATION 

 

 

 

 

Update on the Proposed Bond Information: 

 

Transportation Bond $134,000,000 –  

 

I have attached a document with the new breakout of the proposed projects for the 

proposed Bond. This was reformatted so that you could more easily determine 

those projects which include the full funding needed for completion in the next 5 

to 7 years and those projects which are proposed to be partially funded in the 

same time frame. The combination of the two categories equals the full $134 

million request. I believe the list includes the changes requested by Council at our 

June 24
th

 briefing. However, if there are questions or other changes desired please 

contact Deputy Manager Bob Morgan at 373-2002. It is important to remember 

that the list represents what we hope to accomplish but that the actual legal bond 

order will be much more general. Typically, we use the list to communicate to the 

public what our intent is with the understanding that other circumstances can 

result in changes to the list of priorities during the 5 to 7 years of project efforts 

this list covers. 

 

 

Parks and Recreation Bond $20,000,000 –  

 

I have attached a document which provides the two options discussed by City 

Council at the June 24
th

 briefing. The top listing is the projects as presented by 

P&R director Bonnie Kuester. The only change to this list is that we have 

removed the cemetery item because it has since been determined that it does not 

fit with in the bond standards as a “Parks and Recreation” function. 

 

The second option shows the inclusion of a pool facility per the CIP at $10.25 

million. To make room for the $10.25 million item we have removed the items 

listed in the first option that represented maintenance of the Park Reinvestment 

and Pool Repairs ($5,079,475), the Athletic Field Development ($2,640,000) and 

the proposed Teen Center ($5,880,525) for a total reduction of $13,600,000. They 



then added a new item of Land Acquisition for $3,350,000 which leaves a balance 

for the pool project of $10,250,000. If this option is chosen we would recommend 

handing the Park Reinvestment and Pool Repairs ($5,079,475), the Athletic Field 

Development ($2,640,000) or some sub-portion with 2/3 bond funding in FY 

09/10. 

 

As City Council considers the option of including a pool in the bonds there are a 

few important issues to consider. The first is that the CIP item at $10,250,000 is 

not a regional competition venue type facility and would not be appropriate for 

this type of use. This item is really a enclosed community swim facility similar to 

our Lindley Park pool but enclosed.  

 

Since the Council briefing on the 24th staff has determined that a competition 

venue appropriate for hosting regional swim events would be significantly more 

expensive to build; potentially in the range of $18 to $20 million based on the 

facility recently completed in Cary, NC. I am concerned that the placing the 

proposed pool, as listed in the CIP, in the bond package would create expectations 

which we would fail to meet with that level of funding. As a result I would 

recommend not considering this option unless Council is very clear that we would 

not be providing a competitive venue as required to host state or regional level 

events. I also do not believe that private support could handle the $8,000,000 to 

$10,000,000 short fall. 

 

Secondly, the construction of a new facility of this type would carry a significant 

new operating cost requirement (estimated at $300,000 to $400,000 per year). 

Over the last few years as we have contemplated a competitive facility I have 

been in discussions with various parties about options to reduce these on-going 

costs. However, I want Council to know that at this time there are no firm 

commitments on how this might occur and we would have to assume that the 

majority of the costs would fall on the general fund.  

 

If Council has further questions about this item please contact Deputy City 

Manager Bob Morgan at 373-2002. 

 

Detail Accounting of the $500,000 special funding for Police: 

 

Councilman Matheny asked for a more detailed accounting of the expenditures made by 

Police of the supplemental funding mid-year funding for Police. I have attached the 

memo provided by Police in response to that request. 

 

City Managers Vacation: 

 

I will be out of town from Saturday, June 28 until Sunday, July 6
th

. I will return to work 

for a day on July 7
th

 and then resume vacation from July 8
th

 until July 14
th

. I will then 

return to work on July 15
th

. During this time Deputy Manager Bob Morgan will be the 

Acting City Manager. 


